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Abstract

The work supervisor's role is essential in ensuring the quality and safety of
construction projects. Their role is to supervise the implementation of work in
accordance with technical specifications and approved engineering standards,
contributing to achieving the required efficiency and quality. The work supervisor
also monitors any violations or errors in implementation and ensures that
contractors and suppliers adhere to the specified specifications, reducing the
likelihood of future defects or risks in facilities. Additionally, they contribute to
improving resource management and reducing waste through careful monitoring
of materials and labor. They also play a role in ensuring compliance with building
and occupational safety laws, enhancing project sustainability and reducing
accidents or malfunctions that could impact the overall performance of the

infrastructure.
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